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Review the EXxisting Procedure

2 major weaknesses were found after the review of the existing cargo acceptance
procedure

1. Declaration & Documents

« The description of goods is only provided by the co-loader or consignor
- Assumed no misdeclaration

 Difficult to determine whether the documents, MSDS, etc. provided by the co-loader or
consignor match the cargoes

2. Security Inspection by other RACSF

* Go through the security inspection from other RACSFs and deliver the cargo directly to
the CTO by the co-loader

» Difficult to determine whether other RACSFs fully comply with the CAD & CX’s
requirements during security inspection.
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Real Case Sharing

All information and documents show that the product is
Section Il of PI1967, Electronic Controller

L N
Order ——_— o
Description Size (mm) Weight (pc/kg) ] = " - = v B
e i [N e BOM BULK, Please book CX663 /04JUL T —
D rot B PR
s maws 1PKG/213CBM/0.35CBM )
| SIZE:85*50*82/1 .
IIIII $ 1,753.00 [a]
SubTotal | § 4,773.00 HEPI967 ol
e s TollAISuLySe Commodity:ELECTRONIC CONTROLLER o
DELIVERY TERM: BY AIR
COUNTRY OF ORIGIN: CHINA e
PACKING: K=K carton + Wooden case B
= =
. . . . Shipper Declaration for Section I
Shipment’s invoice Order email o ,
Lithium Cells / Batteries
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Real Case Sharing

The cargo complies with all aviation safety requirements if we rely solely on
Information provided by co-loaders/consignors and other RACSFs

SECURITY SCREENING RECEIPT
urity Sci ing _ Screel [l
ceipt No. i
Client T s co
we/Haws no 1
Destination:
re (: )] ssed(Gross Weight KGS) iled eq
1(213.00)
Fail Reason:
.
. Butthe TRUTH is......
ema
SECURITY CHECKED Y
Screener ID:
|

Security Screening Receipt
provided by the co-loader.
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Real Case Sharing

The shipment even did NOT meet the requirements of Part |A of PI965 (CAO)
and was strictly prohibited from being carried.

Actual C H | t devi Real Screening
ctual Cargo (Home solar power storage device ———
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Solution — Enhance the Security Inspections
Implemented in July 2023 after the occurrence case

1. Not accept co-loader bulk shipment

 The co-loader who borrows our MAWB CANNOT deliver the cargo to other RACSF for
security inspection

2. Enhance open-box inspection

« Enhance open-box inspections by Cathay Cargo's CAOP (Cargo Agent Operation
Program) guidelines to raise the percentage of internal random open-box checks. For new
shippers (UNK), willenhance inspections during a specific period of time.

3. The screener knows the product’s description before the security
Inspection
 More accessible to mis-declare cargoes.
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Solution — Enhance the Security Inspections
Implemented in July 2023 after occurrence case

4. Briefing the RACSF regularly.

« Brief the latest information or incidents from the CAD and airlines.
« Post matters requiring attention in a conspicuous location

Battery weight restrictions
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Solution — Enhance the Security Inspection

Examples:
Wh en b r|ef| N g t h e RA( S F' we d raw p r'| ma r| |y on E-scooters E-bikes Power supply for Power supply for Miscellaneous
outdoor equipment solar powered products in irregular
devices shapes

Cathay Cargo’s CAOP (Cargo Agent Operation
Program) information. The primary purpose is to
identify & screen out mis-declared lithium battery
products (i.e. PI965 from Pl 966/967) and ﬁ
intercept them at our warehouse, vyielding

. Example 3.8cm*11cm *41cm 8.5cm * 13.5cm * 6.5cm * 21.5cm * 5.5cm * 6.6cm * 11cm  Various new products
positive results. battery 40cm 30em e

dimension shapes

Cargo A Operation Program (CAOP)

P Confidential and Proprietar !
Newsletter > cunvcarco SO SR, e

_ Enhanced (on top of current open box criteria)

SAFE TRANSPORT OF Commodities Commodities Darkness shown in x- Example of x-ray images requiring 100% open box:
LITHIUM BATTERIES Au,, i include Liquid, ray images:
Best Practics Powder, - Solid dark colour
o Batteries » Unable to penetrate

» High density

LITHIU B ERIES When a package with
E-bike lithium battery mark
fectic bicycies which Ly falls onto the ground
tow o muwy e we=  Phone and other | Hoverboard

pame ~ mobile device and Scooter J—

W boteles g sk wotishos Wm  bonedes
oret e of e Gekcms

"Ly = =
.

Place in an isolated area for
observation for at least 3 hours

Stay vigilant for irregularities during

the observation

> Overheat
Smoke

° Burnt Smell

° Fire

LTIl Documented X-ray images showing
declaration the above qualities,
against shipment  without declaration of
content fully requlated
lithium ion batteries
UN3480 P1965

Refer to the latest edition of IATA DGR *

for the correct declaration, marking &
labelling, and packaging requirements

Morch 2023

** images showing a single lithium battery unit consisted of multiple

lithium cells
' 4

Cargo Agent Operation Program (CACP)
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Further Planning

Plans are underway to improve security check accuracy in the future

Evaluating the purchase of an Al-assisted screener to improve the accuracy of detecting mis-
declared dangerous goods.

Ly suncare

-
REE
BAERDR B SRR G—EETARITIAR
+ GCERGHREQILEEIRN, DHTRE
+ REFHREEBSENTIAEE
Solutions provided by Al company Experimental operation in our RACSFE
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But this is far from
enough to ensure
air cargo safety...
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Regarding the issue of mis-declared
dangerous goods, we are working hard to
resolve this issue.

However, due to the collaborative nature
of the industry, negligence in any link may
cause serious aviation incidents. This
requires the cooperation of the entire
industry to solve.
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THANK YOU
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