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Review the Existing Procedure

2 major weaknesses were found after the review of the existing cargo acceptance

procedure

1. Declaration & Documents

2. Security Inspection by other RACSF

• The description of goods is only provided by the co-loader or consignor

 Assumed no misdeclaration

• Difficult to determine whether the documents, MSDS, etc. provided by the co-loader or

consignor match the cargoes

• Go through the security inspection from other RACSFs and deliver the cargo directly to

the CTO by the co-loader

• Difficult to determine whether other RACSFs fully comply with the CAD & CX’s

requirements during security inspection.
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Real Case Sharing

All information and documents show that the product is

Section II of PI967, Electronic Controller

Order emailShipment’s invoice
Shipper Declaration for Section II

Lithium Cells / Batteries
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Real Case Sharing

The cargo complies with all aviation safety requirements if we rely solely on

information provided by co-loaders/consignors and other RACSFs

Security Screening Receipt 
provided by the co-loader.

But the TRUTH is……
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Real Case Sharing

The shipment even did NOT meet the requirements of Part IA of PI965 (CAO)

and was strictly prohibited from being carried.

Actual Cargo (Home solar power storage device)
Real Screening 

Image 
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Solution – Enhance the Security Inspections

1. Not accept co-loader bulk shipment

• The co-loader who borrows our MAWB CANNOT deliver the cargo to other RACSF for

security inspection

2. Enhance open-box inspection

• Enhance open-box inspections by Cathay Cargo‘s CAOP (Cargo Agent Operation

Program) guidelines to raise the percentage of internal random open-box checks. For new

shippers (UNK), will enhance inspections during a specific period of time.

3. The screener knows the product’s description before the security

inspection

• More accessible to mis-declare cargoes.

Implemented in July 2023 after the occurrence case
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Solution – Enhance the Security Inspections

4.   Briefing the RACSF regularly.

• Brief the latest information or incidents from the CAD and airlines.

• Post matters requiring attention in a conspicuous location

Implemented in July 2023 after occurrence case

CAOP Enhanced Screening Battery weight restrictions
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Solution – Enhance the Security Inspection

When briefing the RACSF, we draw primarily on
Cathay Cargo’s CAOP (Cargo Agent Operation
Program) information. The primary purpose is to
identify & screen out mis-declared lithium battery
products (i.e. PI965 from PI 966/967) and
intercept them at our warehouse, yielding
positive results.
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Further Planning

Plans are underway to improve security check accuracy in the future

Evaluating the purchase of an AI-assisted screener to improve the accuracy of detecting mis-

declared dangerous goods.

Solutions provided by AI company Experimental operation in our RACSF
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But this is far from 
enough to ensure 
air cargo safety...



Page 12Property of Vinflair Logistics Limited|

General

Regarding the issue of mis-declared
dangerous goods, we are working hard to
resolve this issue.

However, due to the collaborative nature
of the industry, negligence in any link may
cause serious aviation incidents. This
requires the cooperation of the entire
industry to solve.
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Q & A



Page 14Property of Vinflair Logistics Limited|

General

THANK YOU




