
DG Training under
Competency-based training & assessment 

(CBTA) approach.

A driver for change 
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Source: ICAO – Accumulated Experience CBT Trend



Where are we today for DG?
 Oct. 2017 DGP/26th agreed on the new provisions and the 

guidelines materials.

 Feb. 2018 ANC delayed the implementation TI 2021-2022.

 DGTWG supports the CBTA approach.

 DGB endorsed development of IATA guidelines materials 
(Appendix H, H.2 of the DGR 60th Edition)
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Streams of work
 Training requirements

 Adoption of regulatory 
requirement. 

 Regulation – DGR 1.5 
 ICAO/Board 

responsibility

 Standard of training
 Implementation 

guidelines -
benchmark

 Application of min. 
requirements

 Training W.G.
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Compliance - Benchmark - Mutual recognition



Benefits
Focus on 
customers 

needs

Standard for 
design and 

develop

Flexibility for 
delivery 
methods

Benchmark 
for industry
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DGR 60th – Appendix H Training provisions 
under CBTA

1. H.1 The revised provisions - agreed by ICAO DGP/26
2. H.2 DG training program guidelines – under de CBTA 

approach 
 Definition of the methodology, basic concepts
 Implementation guide
 Benchmark - TNA for well established functions

3. Survey for feedback - available until February 15th 2019
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Appendix H
high level details
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TRADITIONAL COMPETENCY – BASED

 Based on job tittle

 Subject-matter driven

 Wide scope of knowledge
evaluated by a test.

 Based on job function

 Aims to reach performance

 Focused content &
assessments



Objectives of DG Training Program 
Guidelines (DGTPG)
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Aims to propose to the DG training community a 
benchmark for quality and a consistent approach.

To ensure that employees are competent to perform their 
assigned functions. This must be achieved through training
and assessment.

Shared useful tools for design and development of training 
programs.



CBTA framework - design and development 
of DG training programs

1. Define the training methodology (CBTA);
2. Design the training program (based on TNA);
3. Develop trainee assessment process;
4. Develop the training program;
5. Instructor qualifications and competencies;
6. Training and assessment records;
7. Evaluate training program effectiveness;
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Methodology - concept and principles
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CBTA is a systematic training methodology which provides 
focus training supporting the objective to create and 
maintain competent workforce.

Competency = combination of a specific desired level of 
proficiency and 4 competency factors.



Knowledge – Theory and practice

Skills – training or on the job application

Experience* - individual application

Attitude – commitment and engagement

Competency factors
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Levels of proficiency
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Introductory
()

Basic
()

Intermediate
()

Advanced
()



CBTA framework - design and development 
of DG training programs

1. Define the training methodology (CBTA);
2. Design the training program (based on TNA);
3. Develop trainee assessment process;
4. Develop the training program;
5. Instructor qualifications and competencies;
6. Training and assessment records;
7. Evaluate training program effectiveness;
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Step 1 Functions mapping - Flow Chart

0 – Understanding the basics of dangerous 

goods;

1 – Classifying dangerous goods;

2 – Preparing a dangerous goods shipment;

3 – Processing/accepting cargo;

4 – Managing cargo pre-loading;

5 – Accepting passenger and crew baggage;

6 – Transporting cargo/baggage; and

7 – Collecting safety data.
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Step 2 TNA – Competencies/Level proficiency
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Function
Major
Tasks

Task

Activity

Task

Performance 
Criteria
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Function



CBTA framework - design and development 
of DG training programs

1. Define the training methodology (CBTA);
2. Design the training program (based on TNA);
3. Develop trainee assessment process;
4. Develop the training program;
5. Instructor qualifications and competencies;
6. Training and assessment records;
7. Evaluate training program effectiveness;
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Next steps

1. Encourage to review and discuss in details H.2

2. Provide your feedback to help us continue development 
of the Guidelines

https://www.iata.org/whatwedo/cargo/dgr/Pages/index.aspx

3.  No immediate changes are required, however pilots  
recommended.
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https://www.iata.org/whatwedo/cargo/dgr/Pages/index.aspx


Contacts

More questions? 
Please contact 

Alexandra JIMENEZ
Manager, Dangerous Goods Training Standards

jimeneza@iata.org

Thanks! 
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